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AT AR AR (FRPIZE - 2001) -

RS EESERE A HF A 2 R - (HRERERBUNE S E A E R ERD
THE - #FEBIERRETISEERAE - FORIAE B CRYHEFES
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HVRFIRIN A RELRR E B0 —2Pry#i#: (Croteau & Hoynes, 2001) - A&
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Wernerfelt, 1991; Miller, 2006; Wan, Hoskisson, Short & Yiu, 2011) - X
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BEA o 47 SR L AR A - ELE AR A O B AH SR D RE FIAH B IR IR IR A
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T 4% (Economic ) E(4H%% ( Organization ) FEJJRZRMAFEE S - ¢
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FINAEZLTCIERIRE - BRIFZE (2010) 3530 hEIIHRE R RER - B
B HRE SRR ERSEERREN T & B TE | AR - AHE
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BRI EE (Resource-Based View, RBV) 505 » AN EEERM
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Prahalad & Hamel, 1990; Barney, 1991; Peteraf, 1993 ) - Ei Porter
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SR AR HY 55 5 1 I ILAE L BE Y ( Core Competencies ) | AE il
(Competence ) Fy4H@RFT RAEAYVE TR B - MIEEUEER - 20FEED
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HIRET] - R BRI ARV E R & - EHERE Ry (R AGE B
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van Witteloostuijn, 1996; Mehra, 1996; Makhija, 2003 ) - 4H&REAF 15 -
FHERABFES - REZENRIZHSA SO AERBILEMHREHTE
58 K HY & J o Barney (2002 ) 58 Fy — {8 2 5] 1k 3 HY 0 1 &K

(operational economies of scope ) 42 1] LB EAH R 2% (LA R Y »
38 102 A [F Y SRR RS RE 40 AH B 058 - Hitt ~ Treland 1 Hoskisson

(2003 ) 738 Ko BREUHH BF 25 o LA 2 SRS (S 2 A8 A By 2 [ 3 e T 2
ST - D EWE - s ER I ERLUE RGN - anfFaiE
P EIR o NI A LRI B R AR SR o - 28 Fa0 e B B & R L
Zrdbrm T AHRASLIIRAHRR , AUERE - IR RS HEE 25 4 (Wan,
Hoskisson, Short & Yiu, 2011; Barney, 2002; Barney & Hesterly, 2010) -
T et e HAHRE 2% A LaC S ELEE TRAERA 2 A LA B e B A L
@A WEN TSR (Hill & Hoskisson, 1987; Grant, Jammine, &
Thomas, 1988; Jones & Hill, 1988 ) -

FEEFATEERE T - R T ATV E IRy Z 8RS - BRI E S —
{EFRETHY R - P4t RBV BBLIHYEEE Penrose (1959) R EHE
HAERSEY) (A1 TR - 8%~ i - BAAER - FEYRE - FaiinfEE
V) EREZAREHEMNESE) Fréik - FRF T aE e DA AT E
JE (200 B - BT 7B WS~ A RTEVEEEAE ) - Penrose
M0 ik ERESCE BE—E " #EE o EfgiEE (They Could
Lie Dormant) - FE&HI BN TR Z A (5 FHEVARER < AHEH - et e
DAt R sk fR  — i B WY IR 7% » WG S0E By T EheE , — £ -
Wernerfelt (1984 ) {5 sy &AL — (R E R - 7] DUE 78 Ry s
ok A (Semi-permanently ) HYH BRI &R - FI40 ¢ R - A
EOHTRHRIE - FREE R T2 R - B 1R - AReRrviE=E
EARE - FLEIRAREIRIAY 720085 T P EIRAVE S - 4
Chan-Olmsted A1 Chang (2003 ) 5% FsEHG 2 SEAT I E R E F (1S
BINEE - HEFEREE ANER E2ER - KinER - WEERS

TEEIR o DRmEER - ERERE THETR o EEEIREA D
T B FEEREERGER - WRE - RSN TREZE
FAHRRER P04 — BB ELEREC - 55— - I EIRAIAIRE 7T UEEEY
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RER) FHANE - MESNEEIRRE S ERERIE T ¢ — ~ IREMED
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BEILEF ST HAER E R - R RS - 2015 > &
AR B IO G 52 7 FEE AT BR AR A A T B Y AL 3 B B ARTE > 43R
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AV A D SRR R B AN AR ARG - mE R A A SR A HRGR
B2 F IR TG HIR G » Grant (1991) 58 Ky (b SEAH S E 5% Jee P T
IR > TP N DS TS USH BB AR AE 1T > AlE R A H B
B SRRSO B EIREEE ST - DIS s R - B thATRAH
SRS EE - DIRERIMERZERRNVERE - FRINEEZIR
PABRSEEY B B R o BIIE > Grant (1991) DL T EJREBERE R | S
— TP ERHRES R E 0 A (208 1) - Bt - MR SR R R
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BERZE ¢ “The resource-based theory of competitive advantage: implications
for strategy formulation” by R. M. Grant, 1991, California
Management Review, 33(3): 114-135.
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A Study on Media Transformation Strategies:
A Case Study of Eastern Home Shopping &
Leisure Co., Ltd. (EHS)

Zhen Dong, Peng Chi-Hsuan, Chiu
Abstract

Due to the advancement of ICT technology, the Taiwanese media
showed the ambitious development of cross-media convergence. It also led to
the strong competitions and media transformation. This paper adopted five
steps “Resource Based Theory Strategic Plan Framework™ proposed by Grant
(1991) as main research framework to examine EHS’s transformation
strategies and processes. This study chose EHS as target case and adopted
five different methodologies (case study, in-depth interview, questionnaire,
group interview and second data analysis) to collect rich data, according to
different periods of transformation in EHS. This research found that EHS has
three transformations including video interactive advertising, e-commerce
platform, and social e-commerce. The transformation process and resource
allocation of EHS can be found mainly affected by “Technological
Environment Changes” and “Corporate Life Cycle”. Because the media
industry ecology has undergone tremendous changes in the past two decades
due to the development of technology. The audiences also experienced
behavior changes among various media types. If the media industry does not
adapt to the environment and undergoes a multi-stage transformation, it may
not be able to maintain the sustainable operation of media enterprises. This
may be the huge difference between the transformation of media enterprises

and other enterprises.

Keywords: Transformation, Resource Based Theory, Home Shopping, EHS
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